SCOPE & FOLLOW

Before You Dispatch a Callback

A one-page readiness check for small home-service teams.

Can the tech identify the original job?
Callback ID, original work order, address, date, prior technician and original work summary are linked.

Is the customer report usable?
Their wording, when it started, what changed, and photo or message references are recorded.

Can the tech reach and enter the site?
Contact, appointment window, parking, gate, pet, occupant and utility notes are confirmed without storing access codes.

Is the visit goal bounded?
Assigned technician, items to bring, customer expectation, decision owner and authorization rule are clear.

Is there a safe next step?
Any disclosed hazard has been escalated through your company process before normal dispatch.

READY means the technician can identify the job, reach the site and understand the visit goal. It does not mean the issue is diagnosed, covered by warranty, safe,
or approved as no-charge work.



